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Agenda

▪ Bluefield approach

▪ SNP CrystalBridge Software 
Platform

▪ Cloud Migration with SNP
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Bluefield™ - our migration methodology
Accelerate your digital journey in a cost-effective and proven way. 
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RENOVATE

Move valuable data, functionality & 
applications and convert it to the new 
platform.

ELIMINATE

Remove all the junk: unused data, 
functionality & applications.

“Keep the best and transform the rest.” 
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INNOVATE

Increase your competitive advantage and 
embrace innovation that extends your 
core.



SAP R/3 
ECC

DATA
MASTER & 
TRANSACTIONAL

DECOUPLING

SYSTEM
CUSTOMIZING & 
REPOSITORY

TARGET SYSTEM

DATA SELECTION

CONVERSION

Proven Approach for SAP S/4HANA Migrations
Decoupling ensures a secure and flexible migration path for your target S/4HANA system 

BLUEFIELDTM

RECOUPLING

TARGET SYSTEM
CODE-OPTIMIZED &
NEWLY CUSTOMIZED

SAP 
S/4HANA

SELECTED DATA
MASTER & 
TRANSACTIONAL
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7 PROJECTS AND CUT 

OVERS REDUCED TO 1

SPEED IN MONTHS

6m

24m

BLUEFIELDTM powered by CrystalBridge allows you 
to collapse the entire transformation roadmap into 
one single Go-Live.

Exemplary projects on the roadmap:

1. Preparatory Data Archiving
2. Brownfield Upgrade
3. New general Ledger Conversion (New GL)
4. Business Partner Implementation
5. Business Process Transformation
6. New S/4HANA Functionality
7. Cloud Migration

MAXIMIZE SPEED 
TO VALUE
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BLUEFIELD™



Engineer

Singular Value Continuous Value
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SNP CrystalBridge®
The platform to drive data excellence

Analysis & 
Monitoring

Archive

Govern

Validate

Data Quality &
Harmonization

Data Archiving &
Decomissioning

Test 
Management

Cloud Data
Integration

AI with SAP data / 
knowledge
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SNP I The Data Transformation Company

CrystalBridge® 
SW PLATFORM

It‘s always time for improvement

#improvetogether

#fromUsersforUsers

“The trains always arrive at 
your station. The question 
is which one to take?”
Mehmet Murat Ildan



One entry point – unlimited possibilities 

SNP CrystalBridge® Software Platform



CrystalBridge Platform
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01

02 03

04

User Groups
For solutions that are used by End-Customers

Partner Advisory Councils
For Solutions that are used by Partners

Internal User Groups
For Solutions that are not yet in       

production - create internal User Groups for every                    

solution, structure and treat it like external meetings

Direct User Feedback   

& Usage Statistics
Implement a feedback functionality into  

the platform
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How do we ensure that we build what you need?
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Cloud Migration with SNP CrystalBridge®

SNP CrystalBridge® Software Platform
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Demo



Thank you for taking the time!
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Thank you

+49 6221 64 25 – 0

info@snpgroup.com

www.snpgroup.com

linkedin.com/company/snp-schneider-neureither-&-partner-se

SNP Schneider-Neureither & Partner SE
Speyerer Strasse 4  
69115 Heidelberg
Germany
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© 2023 SNP Schneider-Neureither & Partner SE or an SNP affiliate 
company. All rights reserved. No part of this publication may be 
reproduced or transmitted in any form or for any purpose without 
the express permission of SNP SE or an SNP affiliate company. 
The information contained herein may be changed at any time 
without notice. Some software products marketed by SNP SE and 
its distributors contain proprietary software components of other 
software vendors.
This document is a preliminary version and not subject to your 
license agreement or any other agreement with SNP. This 
document contains only intended strategies, developments, and 
functionalities of the SNP product and is not intended to be 
binding upon SNP to any particular course of business, product 
strategy, and/or development.
SNP assumes no responsibility for errors or omissions in this 
document. SNP does not warrant the accuracy or completeness of 
the information, text, graphics, links, or other items contained 
within this material. This document is provided without a warranty 

of any kind, either express or implied, including but not limited to 
the implied warranties of merchantability, fitness for a particular 
purpose, or non-infringement.
SNP shall have no liability for damages of any kind including 
without limitation direct, special, indirect, or consequential 
damages that may result from the use of these materials. This 
limitation shall not apply in cases of intent or gross negligence.
SAP and other SAP products and services mentioned herein as 
well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany 
and in several other countries.
All other product and service names mentioned are the trademarks 
of their respective companies.

Heidelberg, Germany 2023
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reproduced or transmitted in any form or for any purpose without 
the express permission of SNP SE or an SNP affiliate company. 
The information contained herein may be changed at any time 
without notice. Some software products marketed by SNP SE and 
its distributors contain proprietary software components of other 
software vendors.
This document is a preliminary version and not subject to your 
license agreement or any other agreement with SNP. This 
document contains only intended strategies, developments, and 
functionalities of the SNP product and is not intended to be 
binding upon SNP to any particular course of business, product 
strategy, and/or development.
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damages that may result from the use of these materials. This 
limitation shall not apply in cases of intent or gross negligence.
SAP and other SAP products and services mentioned herein as 
well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany 
and in several other countries.
All other product and service names mentioned are the trademarks 
of their respective companies.
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Disclaimer
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